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How to navigate through the mapping?

- Click on the sections that interest you, then zoom out to return to the previous
visual

Or
- Scroll through like a slideshow using the arrows at the bottom

Test it out by clicking the tab below!

Mapping
context




Click here to return to the map
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dWapikoni mobile' o
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- Wapikoni mobile is a tFavelling video amd music studio providing

. assistance, training and audiovisual préductions for First Nations

youths. Wapikoni encourages development throlUgh training and

. promotes their work across Canada and around the world.
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“[We want to] reach out to ydung people and give them a elle] ary
encourage sovereignty over their own stories!” V. Rankin, Executive Director
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https://evenementswapikoni.ca/




“Our approach is based on creating through hands-on
learning”” V. Rankin, Executive Director




“[All activities] revolve around [the goal of] bringing a film to life, but above all, to provide young
people with an experience [...] so that they feel supported and guided every step of the way." V.
Rankin, Executive Director

“It's about showing and talking about Indigenous realities, through film
as an engine for conveying information.” V. Rankin, Executive Director



“It is a driving force to feel that you are capable of achieving something because you have managed
to produce a film from A to Z within a month.” V. Rankin, Executive Director
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«
History

’
Founded by First Nations for the benefit of their yE)uth in 2010, the New Pt
Pathways Foundation works for thg future and well-being of First
Nations youth in Quebec. Its mission is to foster growth and confidence
among the youth in a better future, thanks to a strong identity.

Whether in or out of the community, the NeW Pathways Fou?dation Activities
develops condgete, positive experiences that honour the spir '
Nations youth.

of First

Dossiers
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Website : https://nouveauxsentiers.com/
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Structure


https://nouveauxsentiers.com/

Histoiry

The New Pathways Foundation was created in
2010 by the FNHSSCQL with the support of three
founding members: Andrew Delisle, Aurélien Gill
and John Martin. This entity provides services to
First Nations and is the result of a regional strategy
driven by First Nations chiefs to combat poverty
and social exclusion. The Foundation is
autonomous and managed by a Board of Directors,
all representatives of First Nations communities
and organizations.

©nouveauxsentiers.com



Approaches

Through each activity and project offered to the youth, the
Foundation aims to provide a culturally safe environment and a
holistic approach where they can speak out, be heard, develop the
ability to dream and take action, develop cultural pride, self-
confidence, self-esteem, a sense of belonging and diversity, and
explore new interests and skills. The approach is based on the
principles of reciprocity, connection, and giving projects the time
they deserve.

©nouveauxsentiers.com/camps/

Diverse experiences. The foundations name "New Pathways' refers to its approach based on valuing
diversified and meaningful experiences, allowing young people to create their own path.

Innovation. In addition to its Indigenous Social Innovation Laboratory (the Lab), the Foundation applies
a living, innovative perspective to all its projects, constantly involving young people and partners in
identifying new needs and finding solutions.

Reciprocity. The Foundations approach is one of listening and learning in a spirit of
reciprocity, focusing on knowledge exchange.

Respect. The Foundation is respectful of the rights, culture, and traditions
of First Nations. It honours traditional protocols, consultation and consent
processes, and existing First Nations agreements.



L] [ ] L]
Activities
The Foundation offers five initiatives to First Nations youth in Quebec aged 0-35:

Camps. Camps offer an alternative learning space based on culture and self-knowledge. They
provide a way for young people to achieve their potential through alternative educational
experiences, which in turn nurture their perseverance. Camps come in different formats: Leadership
Camps (meeting each other), Camps in the Community (in-community summer tour), Grand
Portage Camps (a trail is created by and for in-community First Nations youth).

Become. This initiative is available to First Nations students and aims to nurture the development of their
interests, knowledge, self-confidence, self-esteem, and networking opportunities. Become encourages the
youth to stay in school and provides them with vocational guidance support, while offering extra support tools
as well as internships where they can explore stimulating workplaces.

Scholarships. The scholarships are designed to encourage First Nations youth in Quebec to stay in school and
help them pursue their dreams.

Niska. The goal of this initiative is to support physical activity among young people by providing them with
a culturally inspired challenge designed to instill a sense of pride, accomplishment, and success, and to
improve their lifestyle habits. The Fox Challenge is a non-timed race for First Nations, held directly in the
communities.

Social Innovation Laboratory. The Laboratory identifies and experiments with solutions and
strategies for social transformation. It is comprised of several partners and a Governance
Circle made up of First Nations youth aged 18-35. The Lab is an opportunity for young people
to make their voices heard regarding their own issues. Its actions are rooted in a perspective of
systemic change, implementing innovation processes through indigenization.



Dossiers

The Foundation focuses on a number of priority areas,
including:

- Health and Well-Being: .
Holistic health is a unifying element in all projects, ¥
enabling young people to thrive in all facets of their life -

journey. i |-

» Education:

Camp projects, Become, mentorships, scholarshlps
internships, in-school activities, and bursaries all
contribute to perseverance, educational success (not just ?
academic success) and multiple learning opportunities.

» Culture:
Providing culturally safe spaces and fostering pride in
identity are particularly important to the Foundation.

©nouveauxsentiers.com

» Youth engagement:

Youth engagement is achieved through contributions to
projects that are meaningful to them, and through the
development of concrete projects (such as the
construction of community hiking trails) aimed at
promoting youth participation.



Collaborations

Collaborations with:

» Academos

» Assembly of First Nations of Quebec and Labrador (AFNQL)

« Cap Campus

» First Peoples Innovation Centre (FPIC)

» Chaire de recherche Myriagone Research Chair (Université de Montréal)

- Youth Citizenship (Citoyenneté jeunesse)

» Kiuna College

« First Nations Human Resources Development Commission of Quebec (FNHRDCQ)

« First Nations of Quebec and Labrador Economic Development Commission (FNQLEDC)

- First Nations of Quebec and Labrador Health and Social Services Commission (FNQLHSSC)
- First Nations Education Council (FNEC)

- Coopérative Niska

« Cordescaps

- Exeko

» Quebec Native Women

« Youth Fusion (Fusion jeunesse)

- First Nations of Quebec and Labrador Sustainable Development Institute (FNQLSDI)

« Institut du Nouveau Monde

» Institut Tshakapesh

- Maison innovation sociale

» Puamun Meshkenu

» Regroupement des centres damitié autochtones du Québec (RCAAQ) (Native Friendship Centres Network)
» First Nations of Quebec and Labrador Youth Network (FNQLYN)

« Secrétariat a la Jeunesse (Youth Secretariat)

- Secrétariat aux Relations avec les Premiéres Nations et les Inuit (Secretariat Responsible for Relations with
the First Nations and the Inuit)

« Indigenous Services Canada

- Tremplin Santé

« Wapikoni Mobile

The Foundation is actively involved in promoting Indigenous leadership in philanthropy.
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J Approaches

- -
.

The RCAAQ is a provincial association that has been campaigming

for the rights and issues of Indigenous residents in Quebec cities

for over 50 years. The RCAAQ represents Native friendship Activities
centres in Quebec, a®Bisting and supporting them in the

development of services and programs for u;ban Indigenous

people, including the youth. - i
- o
. : . 2 pu . v Dossiers
*
\ REGROUPEMENT '
DES CENTRES D’AMITIE,
AUTOCHTONES DU QUEBEC
i . Collaborations
.
Website: https:/www.rcaag.info/
’ . /
Structure


https://www.rcaaq.info/

History

The first Native Friendship Centre was established in
1969, in Chibougamau. Over the following decade,
several other centres were developed in cities which
were already meeting points for Indigenous residents.
The Regroupement was founded in 1976 by and for
Indigenous people who wanted a provincial structure for
consultation, coordination, and representation to
support the Centres. The RCAAQ now represents 10
friendship centres.

976 978 00 006 O O 016 018
|w | $80 : “A"'*‘ / L"\ [’5‘4‘\\ -pl 20 -‘ :ﬂ:
WA ' \@} & (@}}

©rcaag.info



Approaches

The RCAAQ is not a youth organization, but it does support the capacity building of youth
programs and provides financial assistance for their planning and implementation.

Culturally safe space. The Regroupement aims to create a culturally safe space in an
urban setting, where members of all ages can express their aspirations and participate in
the decision-making process to achieve their goals.

Young people are central to the services offered by many centres. The centres aim to
create culturally safe opportunities and spaces favourable to their development.

Multi-generational inclusivity. The RCAAQ adopts a consistent approach across all
centres, services, and programs, in order to accompany people through the different
stages of their lives. As such, the organization supports initiatives that are aimed at young
people and that will impact them (in)directly, thus promoting an inclusive
multigenerational approach.

Adapting to the needs of the younger clientele. With identified profiles and needs of
Indigenous youth in urban Quebec as a priority, some centres have developed youth
strategies. Through this consultation, the RCAAQ intends to contribute to setting up
activities and services to support them and better meet the changing needs of young
people.



Activities

Each friendship centre offers specific services and programs to meet the needs of its members.
Some activities are aimed specifically at young people:

Intervention through outdoor activities and sports. The RCAAQ supports the training and
graduation of “educ-trainers,” a program that enables friendship centre staff to receive training
in outdoor intervention and to create a sports and outdoor challenge program for the centres
younger clientele. The program offers sports training to a group of youths over several weeks, in
preparation for a major sporting challenge, such as canoe expeditions.

Youth spaces. Several centres have developed rooms and spaces reserved for young people.
These spaces are self-managed by the youth with the support of a youth worker.

Youth Committees. Some centres (e.g. Native Montreal) have set up youth committees, which
come together to create initiatives and projects that are close to their hearts.

Val-d'Or LGBTQ+ youth group. This group was created to provide a space for young people to
discuss their issues and realities, and create initiatives.

Gatherings. The RCAAQ organizes and coordinates gatherings for urban Indigenous youth.
These gatherings were an opportunity not only to consult with young people to develop a youth
strategy, but also to exchange ideas and experience a shared cultural context.
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o .
Puamun Meshkenu .

. Puamun Meshkenu, which Means “the path of dreams” in Innu, is an
organization that promotes the development of the full potential of
Indigenous youth. :

-
Puamun Meshkenu promotes the holistic health (mental, splrltual
emotional, and physical) of young people and their commdinities,

perseverance and the many facets of reconciliation. -
- - -
- +

. - ) .
> )
Website: https:/www.puamun.com/ . -
’ L Y


https://www.puamun.com/




“Through what we do, there's very much this message of hope.
What were putting forward through our various projects is that
we are capable of doing things by ourselves, [as] Indigenous
people, we can believe in our dreams.” . Launiére-Mathias,
Executive Director

“We must also reconcile within ourselves, with each other, and with our history, our past,
our cultures.” ]. Launiére-Mathias, Executive Director

“For us, youth is the future. That's the direction our work is taking, [i.e.]
to prepare young people who are going to have an impact in their
community, in their environment!" . Launiére-Mathias, Executive Director
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First Nations Quebec-Labrador il
Youth Network

¢

The Youth Network represents ndigenqus youth in Quebec and
Labrador. Its aim is to give young people a voice, so that they are heard
and included into decision-making and political #fluence. The®NQLYN
promotes the participation and mobilization of young people in their
communities. . .

pa a2
' -

Website: https://ripnal.com/
Social media: https://www.facebook.com/ripnai.fnaivn
-

‘

’
'

-
L
-
.
.
L}


https://rjpnql.com/
https://www.facebook.com/rjpnql.fnqlyn



www.facebook.com/rjpnql.fnqlyn

“One of the topics highlighted was the need to work together, to go further,
and grow stronger.” G. Vachon-Laurent, Acting Executive Director



“We want to show that we are capable of working together across communities and
nations, of coming together and then still having the power to act collectively.” G.
Vachon-Laurent, Acting Executive Director
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Indigenous non-profit organization whose mission is to work towards
social change by educating different audiences on the realities and
perspectives of Indigenous peoples. This initiative stems from a desire
to generate concrete action against rgcism and discrimination against
Indigenous Peoples. p

Mlkana—+— .
Mikana, which means path in the Anishinabe language, is an

. L

Mikana is also a network and collective practice of Indigenous youth—
the Ambassadors™—whouggant to play an active™ole in building bridges
between Indigenous and non-Indigenous people, and who believe in
™ bringing people together through dialogue, working to decolonize
minds by creating safe spaces for education and exchange. -

-

' -

- . . ) .
-
Website : https:/www.mikana.ca/ ..
-

%bassador is the gender—neutral term for non-binary and/or two-
spirited people. The neutral generic term for thls term is used in this text in
order to simplify its form. &



https://www.mikana.ca/



www.mikana.ca/

asking them]
they want to ¢
end, it’s about §
and resources st
people can devé
further” (J. Bossum, A
Program Coordina¥

g Mikana want
ange through
” E. Cohen-









www.mikana.ca

“We want to work with other organizations with Ambassadors for
mutual support in program development and joint training for
young people, as we often have [common] objectives.” E. Cohen-
Bucher, Director of Operations



“We're aiming for a horizontal approach to governance”
E. Cohen-Bucher, Director of Operations
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\ K

Qarjuit Youth Council -

The Qarijuit Youth Council is an organization that represents the
voice of Inuit youth. They are a political youth organization led by
youth and for youth and offer space to empower and grow
together.

a ""r
B AC | Qarjuit

Website: https:/garjuit.ca/

.
4 .
. I


https://qarjuit.ca



https://www.tiktok.com/@qarjuityouthcouncil
www.facebook.com/qarjuit/




“We are youth; youth are not just the future but also the present.
Youth empowering youth is amazing; we are advocating for our
people and our youth.” (S. Kudluk, Former Vice-President)

“Try empowering their voice as much as possible through
different political entities, but also in different other non-
formal setup.” C. Martel, Former General Manager



www.facebook.com/qarjuit/




\J\‘ere there is a nee

Q right QrOWS..

“ There's a lot more people that know and are aware of what we are
doing just because of the connection we can do with collaborators

and funders, | think it's getting more and more well known”
(C.Martel, ancienne directrice général)


www.facebook.com/qarjuit/
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- The Atikamekw Youth Secretariat (SAJA) is a branch of the Atikamekw
Nation Council (CNA) set up by and for Nehirowisiw Atik#mekw youth.

It strengthens their engagement and their power to act within the

Nati‘n?’. -

Website: Coming soon .

»

History

Approaches

Activities

Dossiers

Collaborations

Structure
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“The Youth Secretariat also wants to have a say in the decisions that elected

officials are going to make. We want to be heard.” K. Chilton, Youth Development
Coordinator
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.

Cree Nagion Youth Council (CNYC) -

-
The Cree Nation YouthyCouncil (CNYL) is the youth representative -
body of the Cree Nation of Eeyou Istchee, dedicated to
, safeguarding the rights and interests of the Nations youth, and to
strengthening community life while respecting the traditions and
principles of the Cree Nation.

CREE NATION YOUTH COUNCIL

. 4

Website: https://creenationyouthcouncil.c,a/



https://creenationyouthcouncil.ca/

“In its humble beginnings [the objective of creating the CYNC] was for young
people to come together. Thats still the case today: that elected youth can
come together and have the great discussions they need to have about
what’s going on in the nation.” T. Richmond, Project Coordinator



“[CYNC] has a strong culture of connection, and the culture and language [are]
equally strong. [We are] still the [first] Nation [...] to have a modern treaty under the
James Bay Agreement. [...] Theres a prestige and a tradition of modern politics [...] it's

become very important [this political voice] of representation and inclusion.” T.
Richmond, Project Coordinator



« Teaching them, it's offering guidance more than anything. Because they're
going to learn on their own.” T. Richmond, Project Coordinator

“Instead of approaching [young people] for consultation, we'll do fun
games, we'll do challenges and then [through these] activities, people
come to us [and give their opinion], otherwise we'll offer
opportunities to get information so they can make up their own
minds.” T. Richmond, Project Coordinator






“Weve focused a lot on building [partnerships] within the Cree Nation itself [...]
but gradually, without rushing things, we are opening doors beyond that”’
T. Richmond, Project Coordinator
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“We are working towards the same goals,
and we end up building bridges, weaving
paths together.” G. Vachon-Laurent, Executive

Director, FNQLYN




Lack of
understanding/
cohesion between

organizations

Youth
Mobilization




“It’s difficult to get grants, it's difficult to get funded, but there's also the
question of the funding method, which often doesn't correspond to the ideal
or the mission of the organizations [...] You always have to think in terms of
projects, which is exhausting for small organizations [...]” S. Obomsawin, Mikana



“For an NPO in the cultural sector in the middle of Montreal,
where housing is so expensive, it's impossible for me to fulfill
Indigenous hiring quotas in a context like that” V. Rankin,

Wapikoni mobile



“We need to get to know each other and avoid overlap.” |. Bossum,
Mikana

« The distance is really one barrier. The language for sure is another big one,
because everything is organized in French and [for] of our board members, English
is their second language. » C. Martel, QYC

“| get the impression that sometimes people just come looking for an Indigenous

seal of approval for projects [...] and | think that makes us a little more suspicious.
]. Launiére-Mathias, Puamun Meshkenu




“It's quite a challenge to mobilize young people. It's very difficult, but in the end
when you get them on board, it pays off.” A. Dubé-Quitich, Atikamekw Youth Secretariat

“Young people want to get involved, but they don't want to do so [...] within very
formal, very structured frameworks.” S. Fontaine-Dumais, RCAAQ

“What's most difficult is to mobilize young people, because there’s a big issue out
there with social breakdowns [...] We need to focus on activities, on building young
peoples self-esteem [...]. Because right now in the community, young people are
isolated, they feel neglected.' " K. Chilton, Atikamekw Youth Secretariat

« So the one that are engaged, you don't want to put too much pressure, but

sometimes it's hard to reach the other ones that don't necessarily, get involved. »
C. Martel, QYC



“We are working towards the same goals,
and we end up building bridges, weaving
paths together.” G. Vachon-Laurent, Executive

Director, FNQLYN
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“We are working towards the same goals,
and we end up building bridges, weaving
paths together.” G. Vachon-Laurent, Executive

Director, FNQLYN







"Storytelling sovereignty is the choice of story, the choice of format, the way [in
which] young people want to tell their story, who is going to help them tell their
story [...]" V. Rankin, Wapikoni mobile

"We try to equip young people to have the confidence to speak up, make

decisions and empower them to bring their voice into the space." M.-C. Cleary, New
Pathways Foundation




"I'm already thinking about finding the right balance [in the way] we live. |

often go back to [...] the medicine wheel or [the] holistic point of view."
G. Vachon-Laurent, Interim Executive Director, FNQLYN




"[We're working on] ways to decolonize our thinking, decolonize our ways of doing things [...]
Wete in the process of defining who we are and how we fit in with First Nations values, and
then how that is going to play out in our practices [...] so [we can let] First Nations
organizations decide on these methods, these ways of working to meet the needs weve
identified.” M.-C. Cleary, New Pathways Foundation

« Youth are moving also already quickly. So we need to adapt. And what we did yesterday,
sometime, its not enough for today. So we really need a structure that is just evolving in the
time really fast. » C. Martel, QYC



“We're able to help each other with different projects. | think this is something we need to
do more and more.” |. Launiére-Mathias, Puamun Meshkenu
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